KYAKULUMBYE DEVELOPMENT FOUNDATION (KDF)

PROGRESS REPORT

Submitted to: Global Giving Us.

Project title: Community managed water project.

Activities implemented:

- Mobilisation and sensitisation
· Safe water provision- Construction of home based water jar..
· Community capacity building.
· Hygiene and sanitation promotion.
Mobilisation and sensitisation

The community of Bongole and Buyijja villages particularly Magya and Bongole villages were sensitised about the project and mobilised to contribute locally available materials like sand, bricks, un skilled labour(time) and food during construction.

Community participation has been good throughout the project implementation for water jar construction.

The community participated in ferrying local materials to the respective homes of residence at Magya and Bongole villages.

The community also participated in water jar construction stages, setting base level, structure and final installation of taps and gutters.

The community women masons were sensitised on the need to acquire skills in water jar technology so that they can earn a living, can get contracts within the community and local governments. Women have been targeted in this program because they are marginalized in the community, can earn income and supplement on their incomes.

Community participation and sensitisation was carried out to instil in them a sense of ownership of the set up water jars. Beneficiaries can now use the water for domestic use, irrigation of their vegetables and hand washing after visiting toilet.

Photo of beneficiaries involved in water jar construction activities, which shows a sign of good community participation.
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Safe water provision-construction of home based water jars:

During this period KDF provided non locally available materials while  good community participation and locally available materials enabled the construction of six water jars at Mzee Kalivilli, Mzee Monica, Widow Stephen, Blind Franc, Sebulime and Mzee Nyinabanzi homes of residences at Bongole and Magya villages.

Table shows water jar beneficiaries

Names 
Years 
Village
No. of people in the household

Kalivilli
90
Bongole
3

Monica
80
Bongole
7

Franc (blind)
28
Magya
6

Sebulime
60
Kanaani
5

Stephen
75
Magya
6

Nyinabanzi
85
Buyijja
4

Women and men were mobilized by KDF staffs to participate in water jar construction.

Women showed maximum participation because they are the principle users of water at home and face the burden of fetching water.Mzee Monica appreciated the support extended to their home, she said now we can enjoy clean safe water, we nolonger walk longer distances in search for water, time is saved for other productive activities like rearing animals like pigs, goats thus improved livelihood community. Grand children can go to school in time and their performance is improving.

Photo showing a water jar constructed by KDF together with the community at Bongole village Mzee Monica’s residence.
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Community capacity building:

Women masons have been trained in water jar technology, they acquired skills in mobilization, water jar management and construction.

Women were trained in water jar construction so that they can earn a living and be able to supplement on family income and scaling up the project. Water jar clients have been trained in operation and maintenance (O&M), water jar committees have been trained at household level. Children have also been trained in proper usage of jars.

Photo of Women mason constructing a water jar

After acquiring the skills from KDF.
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Hygiene and sanitation promotion

The community beneficiaries at Magya and Bongole villages have been sensitized on good hygiene and sanitation behaviour changes that is to set up dish racks, improve on their latrines, set up hand washing facilities like tippy taps, setting up kitchen, animal house and general cleanliness, now the community have set up these facilities.

Some of the roof catchments of beneficiaries were rusty because their houses have been constructed long ago, KDF painted the roof catchments to improve on hygiene so that the beneficiaries can drink safe clean water.

Example of good sanitation practices; Mzee Nalongo Kasomero from Bongole village of 80 years did not have a latrine, dish rack and hand washing facility at her home, after KDF intervention she was sensitized on good hygiene and sanitation and now the latrine has been set up, a dish rack in place and a small jerrycan set up for hand washing after using a toilet.

 Also Mzee Monica from Bongole village did not have a latrine at her home with KDF community education on hygiene and sanitation, she constructed a new latrine at her.

 Thanks to KDF and Global giving support which enabled this come true.

Photo of a dish rack which shows hygiene and sanitation good behaviour change
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Summary of achievements

· Construction of 6 home based water jars.

· Community capacity building-skills acquired in water jar construction and community mobilization.

· Training beneficiaries on operation and maintenance.

· Training children in proper usage of water and handling.

· Hygiene and sanitation education carriedout.

Impact
· Reduced distances fetching water hence can now engage in productive activities like goat and piggery rearing.

· Reduction in water related diseases due to safe water provision at their homes of residences.

· Reduced costs on medication due to reduction in water related diseases.

· Sustainable livelihood community.
Beneficiary Testimony at Magya village

Name: Franc

Age 28 years

A blind man in MAGYA village says he used to walk long distances in search for water, he could fall in pot holes, get many accidents on the way and yet he doesn’t have a cane stick to direct him while moving.

He says, the water jar constructed at their residence will help to reduce accidents on his side, will engage in productive activities like knitting to earn a living and cooking. He said their so many people in the community who need assistance, can not walk long distances in search for water. He appreciated the support extended to them and says the water will be used for domestic use and bathing.

Challenges

· Over whelming demand for the services from the community especially for water jar provision.

Other activities/events

· KDF joined the rest of the world to celebrate the world water day on 22nd March 2007,the function took place at Buyijja village and was crowned with KDF hand over of ecosan latrine officially to the community.

· KDF Director has been elected as Chairman of Mpigi NGO forum an umbrella organisation for all NGO’s/CBO’s in the district.

· KDF also attended subcounty and district meetings particularly budget conference, planning meetings etc which shows good relationship the organisation have with local government.

· Other activities, KDF implemented other programs for safe water provision funded by Simavi Netherland, like construction of shallow wells, community tank, community capacity building and hygiene and sanitation promotion.

Financial report

Project title: community managed water project

Project items:- 

– 6 Home based water jars

· Community capacity building

· Hygiene and sanitation promotion.

· Mobilisation and sensitization.

Payment voucher no
Description of expenditure
Amount in Uganda shillings

861
Cement for 6 home based water jars
720,000/=

862
Aggregates
300,000/=

863
Lake sand
300,000/=

864
Red oxide paint for painting roof catchments
200,000/=

865
Material transport 
400,000/=

866
Tapes, elbow, sockets, plug, wash out, brackets, gutters and galvanized pipes
350,000/=

867
Binding wire and water proof cement
186,000/=

868
Fuel for supervision
360,000/=

869
Skilled labour for water jar construction
300,000/=

870
Community capacity building
200,000/=

871
Fuel for hygiene promotion
150,000/=

872
Project documentation-films and development
20,000/=

873
Fuel for mobilization and sensitisation
120,000/=


Add, bank charges
8,779/=


Grand total expenditure
3,614,779/=

